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‘THE EXECUTIVE OFFICER'S DILEMMA

If he's late for formation. he's ta.king advantage of his position.
If he gets in on time. he's an eager beaver.

If the staff is running smoothly, he's a dictator.
If it's not, he's a poor administrator.

If he holds regular staff meetings, he's in desperate need of ideas.
If he doesn't, he doesn't appreciate the value of teamwork.

If he tries to get more "bodies,"” he's an empire builder.
If he doesn't, he's a slave driver

If he spends a lot of time with the General. he's a back-slapper.
If he doesn't, he's on his way out.

If he goes to conferences. he's- on the gravy train.
If he doesn't, he's not important.

If he's friendly with the Headquarter's personnel, he's a politician.
If he keeps to himself, he's a snob.

If he makes decisions quickly, he's arbitrary.
If he doesn't, he can't make uwp his mind.

If he works on a <pn.y-to-day basis, he lacks foresight.
If he plans ahead, he's a dreamer.

If he tries to cut red tape. he has no regard for system.
If he insists on.going through channels, he's a bureaucrat at heart.

by Colonel .iryant Ka_rney
with apologies to
Robert S. Herman of "Public Administration"




