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PREFACE

History in the making is rarely spectacular. 1Iits record is frequently
studded with decisions and actions which are c¢called blunders in retrospect,
but whieh seemed brilliant enough when viewed in the exigenciss of the orig-
inal circumstances. There were many such false starts, many such apparent
blunders, as the Provisional Squadrong constituting the Fourth Air Force Re-
placement Depot slowly evolved toward their ultimate shaps.

Whenever any newly organized Army unit begins to function, there is in=-
evitably some confusion--tangled records, too many or too few supplies, often
a povarty of even a reasonable number of men to staff the offices. The duties
of various persomnel, which cannot be accurately defined, frequently overlap;
some affairs may be for the moment negleéted; and whatever is accomplished
during the first hectic months of operation often seems miraculous.

To the enlisted man (or officer) received at the Fourth Air Force Replace-~
mént Depot today, so swiftly and efficiently absorbed into the routine of proc-
essing, training, and eventual shipping, no picture of block~long chow lines
is visible. He is not plunged into a training program constently modulated
to the necessities of the moment. He does not move from barrack to barrack--
or tent to tent--four or five times during his residence here. As a matter
of fact, he is more likely to complain that affairs are in too good order--
that even in the constantly fluid group of more than 5,000 men, his upper
1aft molar ie remembered and attended to, his atetement of ocharges properly
signed, and his details inevitably endured.

- -
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But = smooth-running organization is not achieved without some toil

and tears; and in the early days of the Depot's unactivated existence, it
was unavoidable that the men who passed through as casuals had to share the
struzgle toward efficiency which was taking the labor and tasking the spirit
of the Depot staff, The wonder is not that so many difficulties~--mistakes,
if you liks--were present, but that anything at all was accomplished. The
historical record of the Fourth Air Force Replacement Depot completely vin-
dicates any isolated instances of error. The facts of accomplishment are

indisputabls,

- ii -
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CHAPTER I

ADMINISTRATION

From the beginning of the war in December 1941, officers at stations
throughout the Fourth Air Force complained that men assigned to them were
improperly--or not at all--classified and that the functional training of
their units was being disorganized by the necessity for completing the ba-
gic training of men assigned for other duties. Capt. C. R. Mathis, Jr.,
Classification Officer at Headquarters, Fourth Air Force, determined to
rolieve the tactical units of these burdens by centralizing both classifi-
cation and basic training in a Replacement Depot, so that "It should be un-
necessary for Bases to detail officers and enlisted men to conduct basic
training or to classify replacements coming from the Depo’t."1 To accom=
plish this mission, the Fourth Air Force”ibplacement Depot was constituted
at Hammer TField, Fresno, California, on 17 August 1942, with provision for
overflow of personnel at Camp Pinedale.2

Notification of the constitution of the Fourth Air Force Replacement
Depot3 was sent to the Commanding General, Army Air Forces, requesting that
filler replacements for all Fourth Air Force units be sent to the Depot,
that the Depot be specified as activating station for all new units, and
that all enlisted graduates from Technical Training Schools be sent directly
to the Dspot for assignment to Fourth Air Force installations. Although the

G0 o S e S O D e S S M S D S O e G S Ay S SR e A D A ey D G A S D e L R P o D S 0 O S R M S e O G

1. Ltr 220.2/1, par 4, Hq FAF, 17 Aug 42, Subj: ™Fourth Air Force Replace-
ment Depot"™ (App. C, Doc. 1).

2. Ibid., par 1,

3. Ltr 320.2/W/i, Hq FAF, 16 Aug 42, Subj: “Fourth Air Force Replacement
Depot" (App. C, Doc. 2).
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War Depertment had no record of authorization for such a unit, it was agreed
that these Fourth Air Force requests would be granted.l

Meanwhile, on 31 August 1942, S/Sgt. Gene . Tarr and Sgt. Charles R.
Hoover, two non-coms of the 50th Base Hq and AB Squadron at Hammer Field,
were welcoming the first 75 menz sent in accordance with the request. These
men were attached to the 50th Squadron but were housed near the present Base
Mees and Chapel in tents which they pitched themselves.

Early next morning they reported to Capt. Herbert D. Ivey, Jr., who had
come on 24 August from Portland Army Air Base to be Classification Officer
for the Depot, Lt. Alton W. Cheney f{rom March Field, ably assisted by Cpl.
Arthur L. Buck, also from Portland. These three men were the whole Depot,
which was set up in simple modesty in a tar-paper shack with little furni-
ture and none too much space. Casuals cgntinued to arrive at an average
rate of 150 a day. Additional office space was hastily acquired--frequently
in tents or a corner of a base office--and personnel was snatched from casual
status to staff the offices. There was no planned schedule for classification,
but men were all interviewed somehow, classified, and proper reports made to
Headquarters, Fourth Air Force. No training program had been set up, but
men were kept busy, mostly moving from one tent to another and preparing
mors tent quarters for incoming transients.

As the number of casuals increased, the Classification Office became a

shipping as well as & receiving section, with personnel records bheing handled

0 R 0 s e v i P O M T D e S e T ) L Al e T N e o e e G e D T A e et S A e O e D R CHP K3 TR e (O G e £ N

., lst Ind. by W.D., Hq AAF (no date) (App. C, Doc. 2).
No. 227, par 5, Hq AAB, Hammer Fld, 31 Aug 42 (App. C, Doc. 3).
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by Lt., ¥orris C. Montgomery in Capt., Willie K. Palmer's office, and training
handled, when time permitted, by Capt. Ivey and Lt, Cheney on a vacant area
near the swimming pool. A sort of detachment of the 50th Squadron was or-
genized with Capt. Ivey as Commanding Officer and Lts. George J. Pallister
and f{isorge W. Wallace in charge. Although completely mnsactivated, this de-
tachment issued orders through the Base or simply moved men without orders.

Supprlies had to be furnished, men fed and housed, medical services ren-
derad; but the detachment had no supply room or authority for securing sup-
plies, no mess halls even in the tent area, no medical officer or dispensery.
On 132 Geptember, o system of 10 numbered provisional squadrons was devised
in an effort to regulate matters to some extent. But the repid influx of
casuels wrecked the system before it could get started. Postal delivery was
confused to the point of non-existence; mgss lines beyond the Base mess-hall
seating capacity spread out for blocks and required 20 hours a dey to feed
the men; constant moving from tent to tent enabled men to go AWOL for days
béfore their absence was noticed; casuals without any experience were pulled
from processing lines, trained on the job in clerical duties, and then
shipped out just when most needed. Only by a miracle were eight hand-picked
classification specialists assigned direct to the 50th Squadron, thereby es-
caping the bogey of shipping orders.

Since it was the responsibility of the Commanding Officer of Hammer

. . 1 . Y . .
Field to run the Depot,” officers were "loaned" on & part-time basis from
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1
the 50th. Among these was Capt. Gillette IHill, who might justly be con-

sidered first Commanding Officer of the Detachment, who is credited with

the clessic, "You've got to keep these men from coming in here!™

But the men continued to pour in, were procesged somehow, end shipped
out-~with their training often incomplete, because time, personnel, and a
planned program were still lacking for that phase of the Depot's mission,
On 29 September 1942, Fourth Air Force ¥Memorandum 35—82 defined the purpose,
objectives, and procedures for the Replacement Depot:

1. Purpose -- The Fourth Air Force Replacement Depot has been
organized at Hammer Field, Fresno, Californie. All personnel re-
placements for this commend, except rated Air Corps Officers, will
be received at the Fourth Air Force Replacement Depot, processed,
and reassigned to units according to pricrities established at this
headguarters.,

2. Specific Objectives -- To accomplish the purpose of the

Replacement Depot, the following specxflc objectives are to be
followed:

a. To receive personnel essigned to the Fourth Air Force
from Reception Centers, AAF Replacement Training Centers, Arms and
Services Replacement Training Centers, Branch Immaterial Replacement
Traeining Centers, Air Corps Technical Schools, Schools of other
Arms or Services, personnel returning to duty from overseas service
or after hospitelization, and other sources.

b. To equip or complete equipping of all personnel with
clothing and equipment, and complete the immunization program as
prescribed so that the burden of basic procsssing is taken from
the shoulders of unit commanders.

¢. To re-interview, test, and classify all personmnel so
that correct assignment will be made.

o O e W O e e e Y T S A N G e S D R S O R G S S G S G v G S S O RE PR AD G S R A S B 2 4 B AT S PR S e e e B et A e G e G O R e e O e

l. SO Yo, 245, par 4, Hq AAB, Hammer Fld, 18 Sept 42 (App. C, Doc. &).
2. Memo 35-8, Hq FAF, 29 Sept 42 (4pp. C, Doc. 5).
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d. To give or complete recruit training to all personnel in
order to eliminate the necessity of recruit training within the tac-
ticsl units.

e. To carry out an intensive physical training program dur-
ing the individual's stey at the Replacement Depot.

f. To classify personnel and report them to Headquarters
Fourth Air Force for assignment, in accordance with established
priorities,
Thers were 75 enlisted men in the Fourth Air Force Replacement Depot on

1 September 1942, A month later, the strength had skyrocketed to 1466. In
another fortnight it more than doubled, WMeanwhile, long rows of tents had
been erected in two tent areas, a tentetive training program had begun under
the direction of Lt. Earl L. Waterman, and the staff was beginning to under-
stand its specific duties. ?he 10 provisional squadrons started on 13 Sep-
tembter were functioning with entire cadres made up of casusls from Squadron
10, consisting of fully processed men reaé; for assigmment to other stations.
Other squadrons were organized so as to segregate men intc various stages of
training depending on previous military background. A special squadron was
set up to receive, train, and assign Negro personnel. It had its own organi-
zaticn, including white Physical Training, Mess, Supply, and Personnel offi-
cers end enlisted men; and in January 1943 it had as many as 1100 transients
at one time. Presently, the "Recruit and Casual Detachment" was replaced
by Squadron 11, Receiving Squadron; and the 10-squadron system was further

disorganized by the activation of Squadron 13,1 e disciplinary squadron for

ATOL's &and chronic "goof-offs." The first Fourth Air Force Replacement

U e e N e e T - G M e W S e (P S B e e S e e e e R S G e S = e S e e g O e S S e e S e e = e e e e e o S e e . ST A -

1. “Activation of Squadron No. 13," Hq FAFRD, Hammer F1ld, 6 Yov 42 (App. C,
Doc. 6 ),
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Depot Morning Report, demanded by a confused Unit Personnel Officer on 23
September, was more entertaining than enlightening, with frequent "dy to
missing" remarks more truth than clerical inexperience.

Ona month was sufficient to prove to Headquarters, Fourth Air Forcs,
that a smell part-time staff was woefully inadequate, and on 5 October be-
gan a series of assignments that soon had the Depot well staffed. On that
day, Capt. Eugene E. Wilson arrived on the post, was assigned as Depot Com-
manding Officer, and set up his staff: O5-1, Capt. Ivey, Lt. Cheney, and
Lt. Joseph W. Whittaker (Personnel); S-3, It. Waterman snd Lt. Simon J. Mol-
nar; 5-4, Lt. Francis P. Coyne1 for liaison with Lt. Louis W. Beck of the
bage: with S-2 left for the bese to hendle. Lt. Clifford A. Swanson was
Shipping Officer, and Lt. Wayne M. Bundy was Receiving Officer, two vital

jobs for the Depot. On 7 October, the firgt officers were assigned to the
-,3.7“

50th Squadron for duty with the Fourth Air Force Replacement Depot.2 On 9
3

[

October, Capt. Thomas J. White” transferred from base 5-3 to help in re-
organization of the squadrons. 19 October saw the srrival of Lt. Col.
Harcld E. Wentsch, who acted as Commanding Officer of the Depot for two
months before L7 December,4 when he formelly assumed oommand of the unit,
which was still non-existent in the eyes of The Adjutant General. Col.
Wentech's first Executive Officer was Capt. Wilson; on 29 November, Capt.

White became Executive Officer and Capt. Ivey Adjutant.

O o A o e A i o A At ey e G A P . > & e e St B4 b e S B e e P T D e e it e R e e S - - O .

1. 30 No. 259, par 11, Hq AAB, Mammer Fld, 3 Oct 42 (4pp. C, Doc. 7).

2. 80 No. 283, par 26, Hq AAB, Hammer Fld, 7 Oct 42 (App. C, Doc. 8).

3 S0 Ne., 161, par 57, Hg KBS, 1lst Dist AAFTTC, Miami Beach, Fla, 1 Oct 42
(App. C, Doc. 9).

4. Interview with Maj. Thomas J. Vhite, 13 Sept 44.
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On 28 October, the squadron set-up was again chanpged. Squadrons A,

B, ond C were activated as receiving squadrons, Squadron G as Headquarters
Squedron for permanent party, and ', K, and so on for personnel available
for assignment to other stations. In between were the T (for Training)
squadrons, with a separate series of numbers at Hammer Field and at Squaw\
Vallay, a plot of land soms 35 miles northeast of the field, acquired by
lease from ¥r. A. B. Overholser on 9 November 1942 for a firing range.
These transient squadrons were dissolved as soon as the group's training
had been completed, so that by the end of 1942 T-43 was in existence,

Through October &nd November the Depot spread out, raising new tents,
taking over additionsl office spacs and then consolidating all offices in
a single building; increasing its assigned personnel; setting up in an old
warehouse a riedical section under Capt. Q{}on C. Jones to handle the medi-
cal reclassification beard work as well as a naturally large sick call; and
reporting available personnel es soon es their training was completed. DBut
trough the many changes, men were being processed in spite of almost eppell-
ing difficulties. Indeed, a simple unified system was being formed,

S50 considerable was the progress in organization that on 3 December 1542
the first sopt was published, for guidance of personnel still new to the
Depot or still confused as to dutles and responsibilities.

A tentative Table of Organization had been submitted to the Commanding

General, Army Air Forces, late in October on the basis of the anticipated

T G e s a2 e o A i e S ) D f e S e O M G e SR S 0 G S e e e AR T e D M s G D A D R Chn e BP0l G O M Y K b A e e G S A D R D T

1. 80P, Hq FAFRD, Hemmer Fld, 3 Dec 42 (App. C, Doc. 10).
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needs of the rapidly expanding Depot, which then had more than 3,500 cas-
uals. On 1 December, the T/0 was returned with the request that it be re-
submitted after a 20 per cent reduction in personnel had been eflected.
All possible adjustments were made, and the T/O resubmitted.

There was, however, no reduction in the number of men sent to the Depot
for processing. Strength continued to rise through January until it reached
the unprecedented pesk of 5,171 just before the end of thse month} But in
spite of the confusion resultant upon constant activation and reactivation,
transients were all handled smoothly through the squadron system, adminis-
tered at 1asﬁ by full-time officers and enlisted personnel who hed been
specifically trained for their jobs in %the Fourth Air Force Replacement
Depot's NCO and Administration schools. The Depot--still unectivated, in-
adequately staffed, constantly.faced with apparently insoluble problems,
working against time and an ever-increesing tide of casuals--was somehow
managing to process, train, and ship out the personnel needed in Fourth Air‘

Force installations.

e o s e T £ - - " i — - B - — - A M b GY AR i e vAe Kok e MO KPS A b WY G hb G e M a0 e (S e e Rk G b e Ak 5

1. Chart showing strength of Receiving, Training, and Shipping squadrons
at FAFRD, 21 Oct 42 - 31 Jan 43 (App. C, Doc. 11).
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CHAPTER II

OPERATIONS AND TRAINING

As outlined in Fourth Air Force MNemorandum 35-8, 29 Geptember 1942,
the real mission of the Depot was threefold: to process medically and ad-
ministratively; to interview, test, and clsssify all replacements; and to
complete the necessary basic training program.

Processing of personnel records had from the beginning been subject to
two grest difficulties--lack of space in which to interview men and lack of
trained personnel to handle the records. As the Depot grew and its offices
becsme more spacious, this first difficulty was automatically disposed of.
For several months, however, there appeared to be no solution to the seccnd
problem. Casuals were used to staff the Personnel Section, under super-
vision of a minimum of assigned men who"glso were subject to shipment. But
in January a clerical school was begun, to train essential men for more ef-
ficient operstion.

On 15 October 1942, under the direction of Capt. 0, C. Jones, the first
siclk call was held for 120 patients in an infirmary improvised from a ware-
house and equipped with spare benches and handmgde tables., liedical supplies
were "borrowed" from the Station Hospital, as there was no authority for ob-
taining anything through usual channels. TIwo privates and two medical offi-
cers formed the staff, which slowly grew with the increase of Depot personnel.

However, qualified medical personnel was always conspicuous by absence, and

S S e P G N - O GBS - - e ST - R D D Y e e e e S S e v e e b e P O e -

1. 3See App. C, Doc. 5.
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in December and January as many as 1,800 men were exsmined daily by 4 medi-
cal officers and 6 enlisted men, under a system of physical examination
populerly known to the Depot as "Shortarm by the numbers." The enlisted
men ceme into the building and removed all clothing. At the count of one,
they stood on their toes with their aims extended above their heads and
were given a thorough examination for any physical defects on their ex-
tremities. At the count of two, the usual short-army examination was per=
formed, and at the counts of three and four, a pediculi examination. At
the count of five, the enlisted men bent over and were examined from the
rear, This was a rather brutel system; but with the lack of medics and
with the great number of men to bs processed, there was nc alternative.
Dentel examination and treatment, as well as the immunization program, werse
handled by the Station Hospital. \.
As the Replacement Depot had originally been the brain-child of the
Classificsetion Section in Headquarters, Fourth Air Force, one of its most
important functions has always bsen the testing of recruits and the check-~
ing of previous classification. With the Army Air Forces' training program
still reaching toward its full height in 1942, men who were qualified men-
tally or by aptitude for specielized training had to be selected, as well
as preper uses found for men of limited physical and mental ability. For
the first six weeks of the Replacement Depot's life, both the men to be
tested and the Classification Section labored under heavy difficulties. It
was not unusuval for a man to be teking one of the standard AG mental or ap-
titude tests at a table where mnother man was being interviewed and a third

- 10 -
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having a record checked. Late in October, however, more space was acquired
so that interviews and tests could be given in semi-privacy and reasonable
quiet, Lt. Evan R. Stevens, Jr., a psychologist in civilien life, arrived
from Officers Candidate School in October 1942 to set up a clinic for deter-
mining degree of mental deficiency and suitability for service of emotion-
ally disturbed men. By agreement with Headquarters, Fourth Air Force, the
Clascsification Section chose for ite own office the best qualified men who
came through as recruits; by mid-November, it had acquired an unsurpassed
staff.

Claszsification Section also assumed the duties of Assignment or at least
of preparing Fourth Air Forcg Replacement Depot Forms 1 and 2, on which men
were reported available for shipment. Orders transferring the men were cut
by the Commanding Officer, Hammer Field, ;ithough actual stencilling of or-
ders was done by Depot personmnel, who frequently ren off copies long after
midnight to meet an esrly morning shipment.

Supply of additional items to complete or replace initial issue author-
ized on T/RA 21 was only a small part of the 5-4's job, although lack of
authorization made it difficult to obtain sufficient clothing and Hammer
Field lecked warehousing facilities in which to store and issue such tre-
mendous quantities of stock. Most serious supplj problem, howsver, weas the
procurement of office furniture and supplies, tents, bedding, and other nec-
essary items for continuance of processing and for housing and training the

casuzls. Here again, lack of authorization was the bugaboo that resulted in

- 11 -
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furniture made by casual cerpenters from scraps left around base buildings,
in acquisition of supplies by begging from base Quartermaster, Engineer,
and friends at Hammer Field, and--in desperete straits--in personal procure-
ment of materiel from sources best unquestioned by means best unexplained.
Constent moving of offices and personnel resulted in loss of equipment, in-
dividual clothing, bedding, and a variety of small but irreplaceable items.
An entirely separate supply set-up existed at Squaw Valley under Lt. William
L. Oljver II, who had the problem of securing provisions for units under
field conditions added to an already onerous burden.

A hundred other problems beset the opsration of the lepot, each-one
compliceatead by the standing needs of personnel, equipment, and--above all--

an authorizstion by which to obtain them.
o,

The Shipping Section had its difficul%&es, too, chief of which was a
lack of transportation. As Hammer Field is seven miles from the railhead
anq as the Depot, being unactivated, had no trucks of its own, vehicles
were borrowed from the base and from Camp Pinedale., For large shipments
these were inadequate, and shuttle runs had to be made. This resulted in
a part of the group reaching the station tﬁree or four hours before train
time, while trains had to be held for the last truckloads. Use of open
trucks during early winter months often meant that the trcop trains were
crowded with dripping men and thoroughly soaked bageage.

Long waits at the station added to the difficulty of keeping track of

large numbers of shipping men, whieh was alresdy s probiem. Due e frequent



History of Fourth Air Force Replacement Depot 16 Aug 1942 -~ 5 Feb 1943
RESTRICTED

changes of living quarters, even after the organization of the shipping
squedrons, and to inadequacy of Depot locator file, it was often necessary
to use the Base Public-Address system to find men listed on shipment,
while the Shipping Section sleuthed around tracking enlisted men down in
mess halls, post exchanges, library, or doing bunk fatigue. Nonetheless,
shipments inoreased from 1,361 in October 1942 to 3,970 in January 1943.
Transportation to bring trainees to Squaw Valley was also a constant
problem. The Hemmer Field Motor Pool, Cemp Pinedale, and Basic Training
Center No. 8 at the Fair Grounds in Fresno had only a limited number of
vehicles to spare to the Depot. All movements of trainees took place on
Sundey; and if a large receipt or shipment of men was expected on that day,
a criticel shortage ensued. All transportation was carefully co-ordinated
through Lt., William L. Oliver II, so that,best use was made of equipment.
Even so, transportation of casuals to and from railheads--plus 1,500 trainees
and supplies to and from Squaw Valley--meant shuttle runs from 0001 to 2400
on Sundays every week, with officers‘at Squaw Valley frequently loading
their own personal cars literally to the running boards in Squaw Valley mud.
Other problems harassed the hHew Depot. One of the really insoluble
ones was a moethod of paying casual personnel. It was always arranged that
permanent party men would report to the 50th Squadron for payment, even if
the office in which they worked had to be closed. But casuals were spread
out and on the move to such an extent that it was impossible to notify every-
one when to appear to sign the payroll and to receive pay. The setting up

of the Shipping Squadrons pretty well assured that the men would be paid

- 13 -
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before they left the base, but no sestisfactory solution to payment for
trainees was ever found.

The third, and necessarily the most hectic, of the Fourth Air Force
Replacement Depot's missions was to complete the necessary training of men
who were to be assigned to Fourth Air Force installations where time and
facilities for further training were not available or were inconsistent
with the mission of & tacticel unit. Originally, Capt. Ivey and Lt., Cheney
themselves had given physical %training and drill to casuals on an open
space given them by the base, There was no orpgenized program, the main
idea being to keep the men busy and out of troutle. During September 1942,

a staflf wes slowly chosen by the Classification Section from among casuals
Yy g

g

ho seemed best qualified for teaching the Manusl of Arms, Infantry Drill
Regulations, and various Basic Tfaining~gﬁbjects. By the end of the month,
Lt. Earl L. Waterman, Plans and Training Officer, and Lt. Simon J. Molnar,
Physical Training Officer, had selected 55 men--211 unrated--who were later
d;vided between the two training areas at lammer Field and Squaw Valley.
Training in use of arms was impossible at Hammer Field, since there were no
facilities on the base for firing. The range at Squew Valley was 35 miles
distent, and it was necessary to hire buses to carry up and back each day
those men for whom this phase of the training was the only deficiency. Pres-
ently, the number of men to be gqualified at arms became so large that the

transportation problem made this system impracticable.

Late in November, Capt. Clark I. Averyl arrived from Officers Treining

O s e o - 0= A T G Gu 4 A - R - . - e e e o A G B e P =R Am S e - e ¥R S B e = - e W - Y = - ——— o

1. &80 Yo. 305, par 10, Hq AAB, Hammer F1ld, 20 Nov 42 (App. C, Doc, 12).
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Schoel at #iami Beach to observe every phase of the training function and
to become 35-3 for the Depot. A regular Training Program was set up--and
revised and reorganized constantly over the next few months. But by the
end ¢f November a workable system of 14 days of classroom work at Hammer
Field end 14 days of field training at Squaw Valley had been put into ef-
fect, with Classification checking the amount of training received at pre-
vious stations and noting on the Processing Card the additional type and
amount of training necessary. Those to take training were consolidated
inte Training Squadrons of approximately 100 enlisted men, with a Squadron
Commender and an Adjutant, if available, and acting HCO's for administrative
and training purposes. Theserfficers and NCO's remained with their Train-
ing Scouadron until the trainees had completed training and were transferred
to the Shipping Section for assignment. .
besides courses in defense against air and chemical attack, military
courtesy and discipline, map reading, and other required basic school sub-
jebts, special courses were established by Lt. Harold T. Harper, head of
Schools Section, to meet specific needs within Fourth Air Force. The first
of these was the Armament Séhool, opened on 4 December 1942, to provide semi-
skilled armorers. As usual, instructors were obtained from among qualified
men alresdy assigned to the 50th Squadron or from casuals with suitable
civilisn training or experience,.

1
The Special Development School, organized to teach reading and writing

1. "Soldiers Learn the Three Rs," The Fresno Bee Magazine, 16 May 1943, p. 4
(App. C, Doc. 13),
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of English to non-literstes, most of whom were Spanish spesking only, was

the first school to be set up in co-operation with the Adult Education De-
partment of the Fresno Public School System. Eilght civilian teachers and

all the fecilities of the Fresno schools were placed at the disposal of the
base, which used two 4-hour shifts to take care of a maximum strength of 30
enlisted men. These men were transported by truck into town for the half
day of classes, the rest of the dey being spent in drill, calisthenicas, and
details. Later, when space for classrooms became availabls, the eight teach-
ors wore transported to the base, as trucks were vitally needed elsewhere.

The splendid co-operation of the Fresno schools was alsu received in
the case of the Administrative-Clerical School. Although strictly military
subjects were given on the base, instruction in shorthand and typing was
provided in Fresno, where students were %ransported by truck. For additional
practice in typewriting, 25 machines were loaned for & typing room on the
base. The course was originally 8 weeks in length but, as the need for
clerical help became greater, was reduced to 4 weeks by increasing the number
of hours of class and typing practice per day.

As the regular training program and the snrollment in these special
courses increased in scops, the need for well-qualified and trained NCO's
becume urgent. Early in January 1943, several thousand records were sifted
to find men with a suitable AGCT score who had not been trained at an AAF
Technical School, because AAF Regulations prohibited the use of technically
trained personnel in anv other field thean thet in whieh they had received
such training. Approximately 100 enlisted men were found qualified and were

- 16 =
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placed in Provisional Squadron 105 under command of Lt. Kenneth G. Stitt.
Two special training sections were set up--one for instructors, first ser-
geants, and duty NCO's, the other for orderly-room clerks. Rigid disc;pline
was enforced and a grading system was used: men who failed were released
from the school and placed back in their casual squadrons; those who quali-
fied were transferred to Ieadquarters Squadron for duty with training squad-
rons.
&n essential part of the Basic Training Program was that which required
men to live under conditions approximating those they would encounter in the
field, Early in November, Lt. Louis J. Fuller from base 35-3 was made Com-
manding Officer of the squedrons at Squaw Valley,l and he and Lt., Molnar of

the 50th's Physical Training department set wp a camp, levelling the ground,

setting out basketball courts, and supergésing erection of a tent area. The

site of the camp had only two advantages--five old rifle targets once used
by members of the American Legion, and the fact that the distance from Fresno
obviated the problem of passes for men in this phase of training. These
rather dubious advantages were scarcely noticed during the first week, how-
evar, When Capt. Whitney Newton brought up the first squadron of 234 men to
begin training. HNothing was ready for their reception, but there they were--
and they were taken care of.

The first days were inevitebly hectic. The camp site was among mountains

of a small range. Thers was no natural supply of weter, no area in which

D 2 T OB ST e e e - W0 Iy D K S St S D A S S S S e . T T = S e e e G G R WD M e e = . e e . . . D . A -

i. B0 Y¥o. 292, par 25, Ho AAB. Hemmer Fld. 7 Nov 4% (Appe Cs Doas 18
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proper latrines might be constructed. Cooking was done on thres field
rangas, with an ice-box, sunk into the earth, serving as refrigerator for
the whole camp. Until enough tents had been erected over the high grassy
slope, men slept in the open with one eye watchful for the numerous small
snakes and scorpions on the ground.

Officer personnel was rapidly assembled. Lt. I. W. Haberle was as-
signed as Executive O0fficer on 9 November. Lt. Molnar was confirmed in his
position as Physical Training Officer and immediately began planning a pro-
gram for the men, leading calisthenics, hikes, and other field activities,
Lt. H. M. Hudson, who had come to the Valley with Lt. Haberle, became 35-3;
and, soon after, Lt. J. G. Vincent replaced Lt. Oliver as Mess Officer
and Capt. White became Property Officer.

The training program at Squaw Valleyideveloped in a haphazard manner,
largely because no one could anticipate how much might be accomplished with
the facilities available and one unforeseen circumstance alter another in-
tervened so that not until April could any master plan for a scheduled
routine be organized. Emphésis, of course, was placed upon the rifle, this
weapon being given to the men for qualification firing on the range; its
construction, uses, and the manner in which it had to be cared for were
carsfully explained. long hikes became part of the daily routine, and ex-
tended order drill was practiced among the foothills.

Meanwhile, the shortcomings of Squaw Valley as a field treining area
wore becoming apparent. Water, which everyone had assumed could be found
somewhere in the vicinity, had to be trucked in daily; latrine facilities

- 18 -
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could not be improved, partly because of the water shortaege end partly by
the topography of the site on which the camp had been erected; and the
winter rains whipped the earth up into an almost constant froth of gummy,
clinging mud. Yo one was willing, however, to abandon the camp until an-
other could be found to take its place. On 12 January 1943, Capt. Avery
was replaced by Lt. J. B. Weatherred as 5-3, with Lt. Kenneth G. Stitt as
Adjutant; and under them the search for a new camp continued., Meanwhile,
Squaw Valley mushroomed to a size inevitably resulting in confusion and
hardship for all hands, But the alternative to Squaw Valley was no field

training at all; so the two-phase schedule continued.
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CHAPTER III

LIFE AND MORALE

Under normal conditions a Replacement Depot faces a stiff morals prob-
lem, because men in any transient state are ill at ease in new surroundings,
not fully occupied, and insecure as to the future. In the hectic days of
organization of a Depot, among men new to military service and situations,
morele might well be expected to hit an all-time low,

In the Fourth Air Force Replacement Depot, biggest cloud looming on the
horizon of permanent party personnel was the lack of ratings. The Depot, be-
ing unasctivated, was without a Table of Organization; and Hammer Field was
neturally unwilling 4o give sny of its own few precious ratings to its mush-
rocring offspring. Added was the constant worry of officers and NCOIC's
that key personnel would be shipped out«jgst as their departments were be-
giming to function smoothly.

For permanent party there were some morale-lowering conditions shared
with the transients. Through September and October, the mail distributing
function of the Depot post office was practically at & stendstill. Men
moved from one squadron to another so rapidly that locator cards were a
week behind; there was one clerk in the post office to sort mail and to
keep records, and he was originally a volunteer; there were no squadron
mail orderlies to pinch-hit or share the burden. But the assignment of a
Postal Cfficer and haelf a dozen post-office clerks, plus the eventual desig-
nation of orderlies in each sguadron, resulted in a fairly smcotheflowing or-
ganization so that Christmas found the meil service functioning adequately.

- 20 -
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lLese easy to solve was the problem of messing for personnel. DBase
facilities eimply were not adequate; and personnel, equipment, and séace
for additional mess halls were not available. The result was long lines
of hungry men waiting sometimes two hours for food, outdoors in all kirnds
of weather, and receiving insufficient or poorly cooked field rations to-
ward the end of the service lines. In this matter, the men at Squaw Val-
ley had some adventage, since their mess personnel and tents were adequate
for cooking nourishing if rough meals; but lack of space to eat in meant
many & mess kit spilled and much good food cooled on the way back to living
quartere to eat out of the rain and mud.

With the onset of winter, this rain and mud became desperate problems
to the Depot, both at Hammer Field and at Squaw Valley. In sunny September,
men who errived unexpectedly couldlleavexpheir barracks bags on the spot
and srect a tent. Or the casuals could be held on the drill field until
quarters were cleaned for them. Came late November, and the housing situa-
tion wes desperately acute, Barracks at Hammer Field origirnally intended
for the 50th Squadron had been used in October; in December the Receiving
Squadrong used any space they could find. Non-coms wandered the field in
bitter cold rains, looking for an unoccupied barrsck to serve as a shelter
for a group of miserable men already drenched from weiting in lines for
bedding which was soaked through. In reslly pitiful situvations, men slept
in day rooms or were shunted off by twos and threes to any squadron on the
field thet had a few vacant beds that night.

Thet the situation ﬁas intolerable was admitted in December, when AVOL's
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reached a high of 236 and other disciplinary problems rose in proportion.
But pgrester still wes the need to attack broad problems of morsle that
threstened to undermine the efficiency of the training program. Most of
the casuals received at the Fourth Air Iorce iteplacement Depot had at the
most a few weeks' military training behind them; hundreds of men of foreign
extraction neither spoke nor understood Bnglish; lack of & schedule usable
in inclement weather left men too much time to get into trouble or at least
to realize how uncomfortable they were being made by mud, rain, cold, and
militery discipline.

To combat these difficulties, there was no orpganized Special Services
set-up, HKorale building was definitely the personal problem of the squad-
ron Commanding Officer. Dey rooms were improvised out of tents and salvage;
men like Lt. George J. Pallister entertaiped with highly colored stories of
life in India; intramural contests kept men trudging through deep mud to

basketball games in the rec hall, But it was uphill work.

1
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CHAPTER 1

ADfINISTRATION

The fifth of Febrﬁary 1943 was a great day for the Fourth Air Force

Replacement Depot. tor ffbmﬁThe:Adjutant General authorized the con-

stitution andfaéﬁi epdtl7at3ﬁammer Field, Fresno, California,

and provided{af? ‘ 7Tdﬁla‘for 74 officers, 2 warrant officers,
andf472“énlistéda ‘a«,wafice?S'and 41 enlisted men were Air Corps)

to handle fram53;50,

;OOyléasuals. General Order Number 32, 2 Headquarters

Fourth Air Force,‘ ’ , actlvated the unlt, and General Order Number 37

established the;prmor for'eq"pment.; On 15 February 1943, Lt. Col. Harold

E. Wentsch assumed :t Lt. Donald S. Dundas as Adjutant. On

that seme da der Wumber 46° roleased all Fourth
| Aié,?@f&e Re ent to the 50th Hy & AB Squadron
fgnd assignedffper qe,Repiacement Depot. The Depot's
first Specia1 O£aé  £érs Squadron 315«enlisted men,
unﬁer'command?pyuy iﬁil 24 February when Capt. Peter
Mollersﬁrom.ﬁég‘ ef#?éﬁﬁadron Cormanding Officer with Lt.

Hencock sz

ufth“ﬁir beée Replacement Depot medics, both of-

s
6. SO mo. 1,
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organizsd by Capt. Orion C. Jones (promoted on 21 April to the rank of
Meajor,, secured Capt. T; Wéiman as Executive 0fficer on 1 May.

laving struggled,along Wlthout authorization or official recognition

for so long, t ;va’&d Depot believed that its troubles were over.

- But glmdstff 1on of personnel became acute. The origi-

nally assig d 1ncreased ‘quickly to 450 but could not keep

up wmta thew 6 1nwcasuals. Set up to handle up to 6,000

men, the Depot&oh 151 _bruaryghad 5;55?, e month later had 7,000, and con-

, tinued daily to s  hiﬁ"l1tng1l-time high of 14,195 in mid-Aprill

shortly aft he BA%ib_Training Center at St. Petersburg,
Fls?ida, re }QﬁirkForce. Ignoring its personnel
alléfﬂent,; Sésed to 650 and everyone worked twice

ag hard and twi ff?§g keep the outgoing tide of men up to

commitments | who had faced much the same situation in

September 1942

na larger scale, this time ‘unhampered

by lack of off f¥ buoyed4up by & sudden flood of promotions,

' 1ongwpverduﬁi £ Table of Organization2 was approved and
the firgt pfﬁm horized increases in permanent party per-
sonnel maant un tho L’egainhpromotions, too, especially for the

70 men assagj d ,311,? ahdﬁﬁh¢ larger number needed when Mount Owens

‘le!e ﬁange'ope Aftéf‘the_peak of 14,000 casuals in April,

- the transient p lowly decrsased to around 5,000 men
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in November; and it is not expected that it will again increase beyond the
6,000 which the Depot was set up. to handle.

Bffective 1 Aprll 1943 Aall command of and operational control over

Fourth Alr‘FO?Q, R ”enttbeﬂot*wgs ;emoved from the Hammer Field Com-
maﬁding‘foicé the“same basis as a tactical wnit.

This slloved th ;otlonfand still gave the use of base fa-

cilitieé°such“é‘ ial‘Serv1ca Offlce, Chapel, Post Exchange, and

so forth. On 18;" ”"tachments ofkths Depot were established at Hammer
~Fieidf‘ :"n available for assignment,z and

later simi

wnder Fourth A1
Fourth Air Force

“Changes 1

On 3 Karch, Lt
amine servic

iem K. Goéglin Chbol at Fort Logan. On 16 May, a

Statistical Of
;offica force;m

fshipmentjahd»,

r,45, Subg ®Change in Commend and

Sﬁgrationa ,ourth Air Force Replacement Depot“

(4pp. ¢, Do

2. Ltr 520.2

Eotablishment of Fourth r Force
ﬁ,ﬂﬁg?laey Méa 18 eg o) our Al

Doc.



s won

History of Fourt 5 Feb 1943 -~ 31 Dec 1943

Headquarters Squadron was commanded by Capt. #Willism W. Wilsonllfrom
March until 20 July, when he was ordered to Intelligence School. He was

replsaced by Maj. Mﬁ'F.yConway who, less than three months later, received

an overseas assi'ﬁmél aﬁdiﬁtngémesz,~McCa11um became Commanding Officer.

The lettered Qys em agugﬁrohsz foffcaéuals continued, with Squadron K
newiy set up d:mgnsﬁéiﬁéﬁdischarged as over age and Squadron B
for ?gm*?ad~s,

ing, bu‘ the B

'Was ralleved for duty at Headguarters Fourth Air

be

Forcs, end Cap ealy beoame Classification Officer.® On 31 & Yay,

Col. %ﬁﬁtschﬂwt ieved by Col Rlchar§~A Warner,4 who chose as his Execu-

tivp of flcef' k chulte, newly assigned, on 2 June, to the Depot.

i 6
Maj. Dohdld G , 's Base S-3 and assigned to the Depot as

‘3-3}~w1th Lt Kennet ’as‘hls a581stant - Maj. White became S-1; Capt.
Dundas continued a ngpt; ‘Oliver, S-4. On 7 June, Maj. O. C.
Jones/iwa's tr eana Maj. Leland H. Prewitt beceme
’Surpeon and hkad ‘fThe tiny section set up by Lt. Max

Miller st Squawkv n‘ossd@éd“into a~fair~sized dispensary at Hount Owens

whére,

1. SO

2.

5. T SO 130

5. Promoted to
6. 50 ¥o. 145 'p;
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On 23 QOctober 1945, Col, Iouis L. Roberts arrived from 7TAAFTTC at At-
1
lentic City to becomse Commandlng Officer. Col. Warner became first Command-

ing Officer of Distribution Center Number 3 at Santa Monica, California, and

 S°hulte as Bxeoutive Officer, Maj., Mollerstrom as

took as & cadre!Lt ?C
i t; Dundas as Adjutant, Lt. Wilman as Mess
Officer

,kLt. H al>0fficer, and 50 key non-coms. At the

’ Depbt;"Lé, Rony{ eqémejﬂdjutant end ¥Maj. White again became Execu-

tive Officer.

-———»-—-——.— e e e e e e - - ——————

"‘;‘\)c't 45 (4pp. C, Doc. 14).
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CHAPTER II

- OPERATTONS AND TRAINING

From the acti f the Fourth Air Force Replacement Depot until

3 M&Y» th@ Ship |

tion for receiv hipping. In Kay, 20 new squadrons wers

activated to handlq séing{ and Shipping and Receiving werse con-

solidated under L: vanson. This section also operated as a

control function to ule processing.

On 19 Mayngap; §h503fﬁéaly/took over the Classification and As-

signment Section en that position until he beceme S-1 on 2 December

classifying and ass

available,forltr&
iency and spe
termineythé7amo

of 'AAF Technios

some of that tra

Considersble: o

mance Laborator was no way to standardize testing methods. Late

in November,zéi ,rég%¢1aSSifications‘-radio oratore. ro
pair men, inté;;
Sign&l CO?PS Tra
those specialties

ber, shqrﬁly.ﬁff
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On 1 July 1943, Fourth Air Force Replacerient Depot Hemorandum 35—81
was nu*llshed contalnzng the newest and most complete Standard Operating

Proredure for 2 3-daylprq09381ng. It provided 6 distinct steps: Orienta-

~tion, MadlcglgPr ce /gye?Prccessing, Classification, Supply and

Equipment,_éﬁd;' een found that most of the men received

had baeﬁ thfd  ter;?re¢éption center, basic training,
andiéégéiali  re 'j_y&%é}é fold that their essential process-
ing’wouldfbe ¢om ' L"“t};khe:i‘.}‘f«"n,e:‘ic‘{:::«ks‘taﬁcion.." The Fourth Air Force Re-
placeme 1t Dend we -
The flrst step?‘ the’proc6851ng’11ne for the new arrivals was the
Orlrntatxon 1ecture,’ Thls was a carefully planned summary of the objec-
tivegfbf the}A itha,mlss’0n~o£ the Fourth Air Force. It reviewed

ﬁhe'qppdrtﬁh lot: :ﬁté, purchase of war bonds, as well

'FérCe:f'It~empl
w to date,’g““: oc

woulafbe‘comﬁ

lost wouldfﬁé re "d{gppligépiOnsifor Army Service Schools would be

S : o~ ” . . . .
teken., T ure gave & short resume of basic training required

‘by théfFourth»Airf and important information regarding camp hygiene.
h 1d important : g g camp hyg

The nexﬁfsf ;cél:SéCtion, where a corps of competent med-

ics carefully examined ea h,man, working from & comprehensive 23-point exer-
;2

cise and examina

S 0 st . 1 O

prepared by Capt. 0. C. Jones on 17 March

S 0 (i Gt iy T S e A S s G o . S M 4 T B o A e
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and further devélbpgdkby his successor, Maj. Leland H. Frewitt, in Jume.
The Medical Section was on the alert to find any physical defects and to
correct them befdre‘the;man was shipped out. An extra effort was made %o

insurse thet all ving th”fDepot,had properly fitting dentures and

spectacles,
of the ' 'g'-;iroe

in the line-~1

back pay due h’iﬁ{ a.nd

lost or if i

‘he followed
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tests, each man pre/sent‘ejdkhis pepers personally to a Chief Classifier, who
checked qmlifics;tionsff,'gnd recommendations for assigmment. The soldier

then proceeded to the check-out station, where all the forms in his process-

ing envelope - again for completeness.

‘I'he f1 also :’fy'f'e“yatured a show-dbwn inspection of

ma.deout; fdrf replacements were issued the same day
with orwitho ement of *éharges. Final end most time-cousuming

: step,?gs the

Jall ey o Ty

- iy;yxg» began .

FAFRD, 25 Aug 43 (App. C, Doc. 18).
), 9 Mar 43 (App. C, Doc. 19); also
D Memo 35-8, Annex A, "36-Day Training
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On 24 March 1943;/Squaw,Valley'reached a strength of 1,487, about
double the numbét'it;cQﬁld‘éonveniently handle, Mud, snow, and spring

rain mede it alm 'tjhn'ﬁhfbitable, ahd‘complaints from parents of soldiers

'In*Margh, a site was found for a new
he,foqfh,lls of the Mount Owens Range,
"éffered plenty of broad flat surface

ndications that fresh water could

em and adequate shower facilities, were much

7Vélléy. Tents were sven winterized by

OOrs;kand coal stoves were installed--

~winter's accommodations.
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Under the oomﬁand'6f,Lt Irving W. Heberle, who had been Commanding
Officer at Squaw Valley 51nce February, the {irst group of men for field

tralnlnw marched out from Hammer Fleld on 5 July, and by 10 August there

. wererlydﬁo*m@n" ‘ ;£0r~thelr training. Although intended

tQ~g§ve §§”*f”7 mbat conditions--the purpose for-

" t éﬁ;followed at Mount Owens was much
 §££§_?§§£» 1 men who had returned from“ééﬁbat
zones, Alans@an’ gg?sjpggan’to emphasize extended-order drill
and: nh*51calgtf ég‘é?aéter accent on accuracy in firing.
Though trainin gngﬁiin the use of the carbine and the

sub-machine ceived extra attention, three days being

,spenﬁ!Withf and record firing, after many days

~of preparat: jold stripping, and handling the
fing was work in map reading, cover
g, marching procedures, and anything

imself and act aggressively on the

the combat training course--a 500-

ted by the Chemical Warfare Section since it
f'contained 2QOVk 165. Here waves of troops Weré sent

through smoke an aéyqéSfland mined with dynemite and crossed

‘with barbed t of live ammunition fired from fixed machine

1gnﬁs,gﬁina : 6\: nk of & low hill to an attack on an
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organizead poSition'wifhf§ubseqﬁent reduction of a secondary defense line.
Occasionally the‘runninglof this course was co-ordinated with practice of

B-287s stationedgatgHamerﬂField, which spread gas from the air and simu-

_1ate@1$&raf§h€

later proved
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" CHAPTER III

SUPPLY

When the Four h Air ForCé;RsPlacement Depot was activated in February

,lQéS,’Capt,’ﬁil ec§m6~5—4. He had previously held a sup-

Ply Jjob et Squaw re aﬁfadﬁté éhortage of all facilities and léck
of~auth¢rizét;’n; ng uppiieé?had made a hectic job. Now, how-
ever,,it was po g;n{égpéléés'through normal channels, with only
tho ausﬁomary*??/ ' §m¢épiight;rQQUisition." The Clothing Department

was set up to ial Ssgefbf;CIOthing and equipment authorized

by T/BA 21,

eids wes also « BEBarly in September, Lt. Max Wille-

min took ove

wntil May, wh

one to get & v e to notify the user of its availability--wntil

an‘ingeuiough AS;S§tfupftp~keep track of the commitments and

rmASSignmentyof 22 more vehicles on 4 May en-

'”Iédfryns to trains and to Mouht Owens

as Transportati
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construction of the new Motor Pool, which was equipped with & steam rack,

two concrete WDrkfpitg;'énd a paint shop by 15 December.
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CHAPTER IV

LIFE AND MORALE

The activatiqn of“thé Depbt as a regular unit and the allotment of a

'Table'of~0rgani d, | t[résﬁlfed'in February 1943 in the first promo-

tions ever gran enlisted men. Men who had worked soven days

a wéﬂk;x2%¢hp hths;ﬁithout any possible hope of reward
‘now fagéi#ed~ #ingsfﬁﬁich they should have been acquiring
slowly over th od. Naturally, morale took an upward leap in

direct‘prop,* "'e“kwhplesale awarding of additional ratings on

w%ﬁ}life was still worth ﬁhile and that
,dq#o'longer be the only reward.

: ﬁse in the Depot increased, more of

" gttend Officers Candidate School,

o Bk

t Training Program schools. Lt.

)1 Squadron Group, was recorder of a
hese various schools candidates

as from the hundreds of well-qualified

men‘who‘cam
In'&prii

foicer,‘be

,'Svaicgﬂwbr, re begun in May, and boxing matches

with soldiers
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special events were part of the morale-building program at Camp lount Owens,
which formed its own teams and backed its own favorites against Hemmer FField

personnel, - th etic evéhxs;fMount Owens also specialized in ¢I tal-

. entfshﬁﬁs;« jédnfthe amateur side, provided excellent

enterﬁéiﬁM§p ; ;épd‘audience. In June, Col. Warner de-

cidéddfhdf', 11d be given each class on the completion of

its training o it was assigned to a Fowth Air Force installa-

tion;;}ﬁdt; “ﬁaglen offered the use of his near-by

ranch, and o £ dozens of picnics was given for a casual

squ&dfdn;“f; ty eﬁ made use of the ranch and also spread

alls,in Fresno. In October, Capt. King

‘hgbt'a fascinated group the intricacies

éﬂsients hed a proportionately large
h Afmy tradition, they told them to
umerous population of its own, the
StApril 1943, with Lt. Lester I. Sny-
'hblic chaplain, Lt. Philip J. Kearney,
fgﬁsferrad and Capt. David H. Peeples

e 't;fThomas R. Brown, temporarily assigned.

Owens each Friday by the Depot chsplain, un-

til;Chaplain \ Sigﬁédfthere shortly before the end of the

pgl;departments, particularly in Merch
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and April When'f"fif;akmmé:x"*F’ield,f"imable to handle the alarming increases in
casual peféonpcl;igav VQp,somé of its former services to the Depot. First

ses of"’_‘t‘:he'Legal Department. On 1 January 1943, Cap-
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EADUGUART RS POURTE AIR TORCE,
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San I'rancisco, California,
A BER 32) February 12, 1043,

ACTIVATION OF THE FOURTH ALLR FORCH REPLACHULENT DEPOT

1. Pursuant to letter AG 320.2 (2-4-43) OB-I-AF-), W.D., A.G.0., Februnry
5, 1943, subject: "“Constitution and Activation of the Fourth Air Force Replacement
Depot”, the Fourth Air Force Replacement Depot having been constituted and assigned
to the Fourth Air Force, is activated at Hammer Field, "resno, California, effect-
ive Fehruary 12, 1543 in accordance with Personnel Allotment Table being {uvrnished
to wnit concerned under separate cover.

2. Specific authorization of enlisted grades will be published in a separate
comuunication,

"~

3 Cedre personnel for the activation of this wnit will be furnished from

the £O0th Base leadquarters and Air Base Squadron, Hemmer Field, California.

4, Iillers and replacements will be [furnished from sourcas 'mder control of
this Air Yorce. Personnel replacement will be azccomplished in the uswal marmer by
briission of the AAF Form 127, December 12, 1942 (Personnel Status Report).

s 3

sy

Four (4) copies only of T.B.A. will be prepsred by the Commanging 0O7f i
Field, California and submitted to this headquarters prior te Fareh &, 1043,

The provisions of letter AAF 220.2, Headguarters of the Army Air Yorces,
phember 21, 1942, subject: "Promotion of Tnlisted I'en Based on Authorized
Strengths", will be adhered to"yn bringing vnit to full authorized

7. Heports will be submitted, without deley, by the Commanding 0fficer,
Hermer Field, Fresno, Californie, to The Adjutant General (10 copies), and the
Commending General, Army Air Forces (Attention: AF¥AG - ublications Section -
50 copies;, by letter, through this headquarters, giving the necessary informsa-
tion, sulritted in the following form:

Unit activated.

Unite furnishing ceadres.
Size of cadre.

Date of activation.

fajoloie

%. The Commending Officer, Hemmer Field, I'resno, California will notify
ading General, Hinth Service Command, Yort Dourlas, tah of the date of
tion of this unit,

3. Army 4ir Forces Regulations 15-107 Pert I, December 12, 1942, 15-108,
Dlecember 1b, 19472, 15-127, deptember 15, 1942, and 15-128, I'ay 8, 1942 will be
complied with immediately.

10, The procurement allotment cited below will be obligated to the extent
necessary: (3ee Section VI, Circular ¥o. 261, i.b., 1942, as anended by Section
11, Zireviar No. 279, W.D., 1842, and Section IV, Circuler jlo. 314, W.D., 1942.)

RERIArLsl Doe. 2
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:1 of' personnel, including &
: sing equipment, impedimenta and ; colls and Terriag
route: razoline, oil and repairs to motor vehwvlou en rovite; communicetion
1 of camp sites mnd procurement of ulilitly service.)

fur Dackin“ crating, unnaciin
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By comrnmd of Major General GITES:

174 BILC. ¥I
Coloanel, deneral 5
t

IR " Fel S
Chiel of O

. 2. Surmnmer

g
q

>

15
s Department,
Zeneral.

i \.PV P. St \A"\Y' Tl T By ‘J,
Captein, Air Corpe,
Rese MWistorical Officer.




